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Pace of Change

« Moore's Law extrapolated

— Computing power will 2x
every two years and
decrease in cost

— True for 50 years now




Digital Disruption
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Change IS Coming

YOU THEM

| want

We are COMPLIANT! o oy i sohs
We are a TRUSTED partner!
We have DECADES of experience!
We are on SOCIAL MEDIA!

my problem!

better service?




_
WAVES OF DISRUPTION

1995+

Music
Photography
Video Rental

Soon

2010+

Print Media
v

Travel

HR

7

2015+

Retail

Healthcare
Automotive
Education

Telco

Food

FMCG
Banking/Insurance

2020

All Safe
havens will be
subject to
digital
disruption




Rise of the Smart I\/Iachine
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— Learn

— Predict & React
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Paper




Rethink how we
Serve

 Faster Resolution

« Less Complexity/ Expertise
Required

A Reasonable Cost

» Accessiblility: 24x7 instead of
8-5

 Scaled to the Client

« Based on
facts/data/outcomes/trends




Examples

y Probatlons Ewdence Based Practlces

¢ Online Dlspute Resolution
e Specialty Courts

i 7
o Electronlc Filing 7
J Proactlve Electronlc Notlflcatlon
. Ealr Jusﬂce For All recommenqlatlons

v 27 /



Fair Justice
IIENYES

Streamlined Correctable
Violations handling

Online Ticket Processing

Court Assistance & Fine
Reduction programs

Tiered Fine Assessment
based on Poverty levels




Cont.

 Electronic notification of
upcoming Hearings and
payments due

— Warnings on failure to comply

« Release decisions/conditions
based on structure assessment




Technology
Challenges



Tech Debt

o Old |aneX|bIe systems
’ —Slow improvements
— Limit mnovatlon , , ,

' A e "// ' e "// :
. Lack of Support L e
~ _Security Vulnerabilities '

— Business Disruption’
» Resource Consumption




Resource
Shortages

* Talent Shortage
» Budget Shortage




~ Federated =
| syste’m |
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Too many systems to
Integrate

Too many different
processes

Too much replication of
effort

Too many Committees



Key Initiatives

Managing and protecting massive
amounts of digital information.

Learn to Leverage our Big Data.
Retiring the Technical Debt.

Look to Cloud Infrastructure and
Services to reduce debt and speed
delivery.

Move from Monolithic systems to
componentized services for
flexibility and speed.




